U ounty of Loz Angeles
Sheriff s Bepartment Headquarters
4700 Ramona BWoulepard
Monterey :f:]urh, U alifornia 91754-2169

LERDY D, BACA, SHERIFF

A Sradition of OService

September 10, 2013

The Honorable Board of Supervisors
County of Los Angeles

383 Kenneth Hahn Hall of Administration
Los Angeles, California 90012

Dear Supervisors:

APPROVE AGREEMENT WITH SENTINEL OFFENDER SERVICES, LLC
TO PROVIDE THE LOS ANGELES COUNTY OFFENDER MONITORING SYSTEM
(ALL DISTRICTS) (3 VOTES)

CIO RECOMMENDATION: APPROVE (X) APPROVE WITH MODIFICATION ()
DISAPPROVE ()

SUBJECT

The Los Angeles County Sheriff's Department (Department) is seeking the Board’s approval and
execution of an Agreement with Sentinel Offender Services, LLC (Sentinel) to provide the Los
Angeles County Offender Monitoring System (LACOMS) to the Department on an as-needed basis.

IT IS RECOMMENDED THAT THE BOARD:

1. Approve and instruct the Chairman of the Board to sign the attached Agreement by and between
the County of Los Angeles (County) and Sentinel for LACOMS on an as-needed basis with a term of
three years and an option to extend for up to two additional one-year periods, plus one additional six-
month option period in any increment for a total term not to exceed five years and six months, and an
estimated annual cost of $1,255,000.

2. Delegate authority to the Sheriff or his designee to execute Change Orders and Amendments to
the Agreement as set forth throughout the Agreement, including Change Orders and Amendments:
(a) to effectuate modifications which do not materially affect any term of the Agreement; (b) to add

new or revised standard County contract provisions adopted by the Board as required from time to
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time, including all applicable documents; (c) to exercise Option Term extensions of the Agreement;
(d) to effect an assignment of rights or delegation of duties pursuant to the Assignment by Contractor
provision; and (e) to effect modifications incorporating new technologies, methodologies, and
techniques into LACOMS (or any portion thereof) at no additional cost to the County.

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

Approval of the recommended actions will allow the Department to continue to place Department-
designated offenders on an electronic monitoring system on an as-needed basis. This will provide
additional bed space for the highest risk inmates who should serve a greater percentage of their
sentence.

Implementation of Strategic Plan Goals

The services provided under the proposed Agreement support the County’s Strategic Plan, Goal 1,
Operational Effectiveness; and Goal 3, Integrated Services Delivery, by enabling the Department to
place inmates on an electronic monitoring program that supports the intent of the criminal justice
system; making inmates serve 100 percent of the sentence imposed on them.

FISCAL IMPACT/FINANCING

The Department has identified funding in the Department’s operating budget.

The estimated cost (based on 1,000 participants using Global Positioning System [GPS] with cellular
and without Active Case Management) is $1,255,000 annually and $6.9 million for the term of the
Agreement, including all options.

The price per tracking device will range from $2.92 to $5.75 per day per participating inmate. These

daily rates are dependent on the type of monitoring and the number of participating inmates placed
on electronic monitoring.

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

On September 9, 2008, the Board instructed the Department and the County’s Probation Department
(Probation) to serve as co-correctional administrators of the County’s electronic monitoring program
services.

On February 3, 2009, the Board approved a modification to Agreement Number 76708 between
Probation and Sentinel to allow the Department to utilize Probation’s Electronic Monitoring via GPS
Services. The Department continues to utilize this agreement, pending approval of the proposed
Agreement, that includes County-required provisions, such as jury service, Safely Surrendered Baby,
and defaulted property tax reduction.

County Counsel has reviewed and approved the Agreement as to form.

The Chief Information Officer (CIO) recommends approval of the Agreement (CIO Analysis
attached).
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CONTRACTING PROCESS

On August 17, 2012, the Department released a Request for Proposals (RFP) to solicit proposals
from vendors to provide a LACOMS. The Department sent notification of the RFP to 19 vendors via
e-mail. The RFP was also posted on the County and Department’s websites. A mandatory
Proposer’s Conference was held on September 18, 2012, which was attended by 11 vendors.

On December 12, 2012, the RFP solicitation closed and the Department received two
proposals. An evaluation committee comprised of individuals from the Department reviewed and
evaluated the proposals utilizing the informed averaging methodology.

As a result of that evaluation, Sentinel’s proposal received the highest score. Therefore, the
Department is recommending Sentinel for the Agreement award.

IMPACT ON CURRENT SERVICES (OR PROJECTS)

Approval of the Agreement will provide the Department with an alternative approach to manage the
population of inmates in County custody.

CONCLUSION

Upon Board approval, please return two adopted copies of this Board letter and two original
executed copies of the Agreement to the Department’s Contracts Unit.

Sincerely,

LEROY D. BACA RICHARD SANCHEZ
Sheriff Chief Information Officer
LDB:IS:is
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